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 […] commitments were made to address 

climate change in the following ways: 

• raise awareness on climate change  

• provide humanitarian assistance 

• improve capacity to respond 

• decrease vulnerability of communities 

most strongly affected 

• integrate climate risk management into 

policies and plans 

• mobilise human and financial resources, 

giving priority to actions for the most 

vulnerable 

International Conference 2007 – ‘Together for Humanity’ 

Geneva,  

November 2007 
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SCIENCE  

The Climate Centre supports the Red Cross and Red Crescent Movement and its 
partners in reducing the impacts of climate change and extreme weather events 

on vulnerable people. 
 

MAKE THE BEST GLOBAL SCIENTIFIC INSIGHTS OPERABLE  
AT THE LOCAL LEVEL 

POLICY  PRACTICE   



Early Warning, Early Action 
 

 Extreme events have 
implications for health, 
livelihoods, water, food 
security, and others. 

 

 

 Climate and weather 
information can help 
anticipate and prepare for 
changing risks. 

 

 

 

 



Which forecasts are useful for humanitarian decisions? 
 
 
 

What kind of early actions should be taken in the…  
 

short term? long term? medium term? 



Different actions are appropriate  
at different timescales 

 



you risk missing critical information  
in the short term.  

If you only monitor the long term, 

…you risk missing critical information  

in the long term.  

And, if you only monitor the short term… 



Check SOPs, 
release fund  

Extreme event? 

Forecast issued 

Stakeholders 
carry out actions 



Standard Operating Procedures 

This specific 
forecast 

This specific 
action 

$$ 





by Pablo Suarez, Ph.D. 



A Model of the Powerpoint Experience  

PPT sends information about context and choices 

and assumes possible outcomes 

Audience passively 

listens 

? 



‘Playable System Dynamics’ Experience 



Allegedly Actionable Information… 



A Model of Usual Experience of Communications 

ALLEGEDLY ACTIONABLE 
INFORMATION 

  AUDIENCE PASSIVE ROLE 

  ? 





LET’
S 

Winning Team: 
Most standing by end 



Disaster !! 

Your 

Decision:  

 

WRONG?  

 

GAME 

OVER! 



Disaster !! 



Rains 

OK 

Disaster !! 

Out ! Act in Vain 

Flood 
Fail to Act 

YOU 
Row = Team 

Nobody standing? 

Crisis in your row! 

Winning Row:  

Most standing by end 



The Climate is Changing… 





DECISIONS  

ACTIONS CONSEQUENCES  



HUH? 
 



At Universities 



With IPCC leadership, including 

chairman Pachauri 



At the White House 



With Communities 



1. Decision-centric (Not “info-centric”) 

 

2. Active learning (Peer-to-peer, “Aha!” moments UNFCCC) 

 

3. Serious, fun engagement (Emotions matter! RockFound) 

 

4. Data collection on decisions (In real time GEC) 

 

5. Optimization  platform (illiteracy no problem) 

 

 

Gameplay  beats  Powerpoint 
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http://www.climatecentre.org 


