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* Note
1. If it is to conferences, workshops or meetings, attach the agenda, invitation letter or

proving document.
2. After completion of the business trip, the traveler should submit the travel report form

within a week.
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Day 1 — Tuesday, April 14, 2026

AM Opening
Prayer, introductions, objectives, and workshop overview

AM Climate Talk Story
Reflections from 2-3 practitioners on observed climate impacts in Palau
Climate Indicators and Historical Observations

AM Introduction to climate indicators and automated national template;
presentation of historical climate trends

AM Scenarios of Future Climate Change
Projected changes under warming scenarios (1.5°C, 2.0°C, 3.0°C, 4.0°C)

AM PIRCA 2.0 First-Order Draft Overview
Summary of updated climate impact research for participant review
Breakout Discussions: Storylines & Sectoral Climate Impacts

PM Feedback on sector-specific impacts; identification of priority assets, capacities,
and useful metrics

PM Synthesis and Takeaways

Day 2 — Wednesday, April 15, 2026

AM Opening
Introductions and overview
Overview of the NCIRT

AM Introduction to the National Climate Indicators Report Template (NCIRT) and
the GitHub/Jupyter Notebook Repository (Report Book, Product Matrix,
Training Book)

AM Participant Discussion and Feedback
Input on indicator format and presentation within the automated template
Deep Dive into NCIRT

PM Technical walkthrough on the template’s operation and how to generate data
figures

PM Breakouts: Exploring and Using the NCIRT
Hands-on practice applying the NCIRT in mock real-world scenarios

PM Recap and Closing
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Time AM: Dashboard Delivery to User Group
09:00-09:15 Registration & coffee
09:15-09:30 Welcome, Introductions, Icebreaker
Presentation of Climate Early Warning Dashboard for Kukau
Overview of tool, explanation of key features, practical application, and
09:30-11:00 interactive exercise
Q&A
11:00 Closing
Evaluation surveys, group photo
Time PM: Product Presentation to Stakeholders
. . Lunch
11:30-12:30 Registration
12:30-12:45 Welcome, Introductions
. . Presentation: Project Overview, Stakeholder Engagement Process, and Product
12:45-01:00
Development
Presentation of Climate Early Warning Tool for Kukau
01:00-02:00 Overview of tool, explanation of key features, practical application
Q&A
. . Break
02:00-02:30 Group photos, snacks
Demonstration of Palau Ocean Portal
02:30-03:30
Q&A
03:30 Closing

Evaluation survey, group photo
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Day 1: 20 April, Monday

08:00-09:00 Registration SPREP, APCC
Opening
- Opening Remarks Mr. Salesa Nihmei, SPREP
09:00-09:30 - Contratulatory Remarks Mr. Myongjun Kim, MC-Ms. Sangwon
B Moon
Embassy of Korea in Fiji
- Introduction of participants
09:30-10:30 | El Nino Diversity Prof. Jongsung Kug
10:30-12:00 The ‘Madderﬂullan Oscillation and Its Impact on Prof. Daehyun Kim
Tropical Pacific Islands (1)
12:00-13:00 Lunch
13:00-14:30 The .Madden.—?ullan Oscillation and Its Impact on Prof. Daehyun Kim
Tropical Pacific Islands (2)
14:30-15:00 | Tea Break
Dr. Yunyoung Lee,
15:00-16:30 | PICASO Lecture and Hands-on -
Dr. Hyunju Lee
Day 2: 21 April, Tuesday
) ) Ms. Jonghwa Lee,
09:00-10:30 | PICASO and CoCO Mr. Jinhyeok Choi
10:30-12:00 | (Discussion) PICASO Use in Forecast Operations Dr. Yunyoung Lee
12:00-13:00 Lunch
13:00:14:30 | (Discussion) Session Wrap-up: PICASO in Operations | Dr. Yunyoung Lee
14:30-15:00 | Tea break
15:00-16:30 (Break-out .Sfassmn) Allgnlng Climate Forecast to Ms. Daeun Jung
Sector Decision Making
Day 3: 22 April, Wednesday
09:00-12:00 | (Presentation) Climate-Informed Decision Making Dr. Suyeon Mun
12:00-13:00 | Lunch
13:00:14:30 | Way Forward and Wrap-up / Survey Prof. Jongsung Kug
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Time Agenda Item Responsible
Thursday 23 April 2026 (Fiji time)
09:00-09:30 Registration SPREP
Opening and Setting the Scene MC — Mr. Sunny Seuseu
- Opening prayer Mr. Tile Tofaeono, SPREP
- Opening remarks
e Mr. Misa Funaki, Director Fiji Met Service Fiji Met Service
03:30-10:00 e Ms. Ko Barett, WMO Deputy Secretary WMO
General
e Mr. Salesa Nihmei, Director Climate Science SPREP
and Information Program, SPREP
PICS Panel/RCC
- Meeting objectives Management Committee
Chair
10:00-10:30 Morning tea and Group photograph
Session 1: ENSO Status and Outlook ESNZ, BOM, Meteo-
10:30-11:00 France, NOAA, University
-oU-LL. Including highlights from Global Seasonal Climate | of Hawaii, APCC, SPREP,
Update (GSCU) SPC
Session 2: Looking Back - Review and Evaluation
of November to April Climate Outlook
i. Atmosphere NOAA, University of
11:00-12:00 Overview of November to April state of the E;\\;V;”' BOM, SPC, SPREP,
) ) climate, plus evaluation of the last PICOF outlook
ii. Ocean
. . NOAA, University of
Overview of November to April state of the Hawaii, BOM, SPC, SPREP,
ocean, plus evaluation of the last PICOF outlook ESNZ
iii. Tropical cyclones NOAA, University of
13:00-13:30 _ ) Hawaii, BOM, SPC, SPREP,
Overview of the TCs over November to April ESNZ
iv. Impacts
13:30-14:00 Overview of extreme events and their impacts s .
on the environment and society over the last six Kiribatl, New Caledonia
and Tuvalu
months
v. Attribution of Impacts
14:00-14:20 In this session we attempt to associate the
extreme events to the major drivers of variability
e.g. ENSO
14:20-1450 Session 3: Looking Forward — Monthly and ESNZ, BOM, Meteo-France,
) ) Seasonal Outlooks for May to October 2025 NOAA, University of




Time Agenda Item Responsible
Session 3i Atmosphere
PICOF outlook and RCC Node for LRF individual
model/MME guidance and skill comparison Hawaii, APCC, SPREP, SPC
e Group work identifying potential impacts of
14:50-15:10 anomalous climate conditions in each subregion
15:10-15:40 Afternoon tea
Session 3ii Ocean
15:40-16:10 | p|cOF outlook and RCC Node for LRF individual
model/MME guidance and skill comparison ESNZ, BOM, Meteo-France,
NOAA, University of
Hawaii, APCC, SPREP, SPC
16:10-16:30 Group work identifying potential impacts of

anomalous oceanic conditions in each subregion

Friday 24 April 2026

09:00-09:15 Objective of the day Pacific RCC-N Coordinator
Session 3iii
Tropical cvclones ESNZ, BOM, Meteo-France,
09:15-09:45 pical cy NOAA, University of
PICOF outlook and RCC Node for LRF individual Hawaii, APCC, SPREP, SPC
model/MME guidance and skill comparison
Session 4i: Looking Back Long-Term
09:45-10:15 CSIRO, UGCRP, BOM, ESNZ
EdS Surface and subsurface ocean temperature, coral | and SPREP
bleaching and marine heat waves
10:15-10:45 Morning tea
Session 4ii: Looking Forward Long-Term
10:45-11:15 CSIRO, UGCRP, BOM, ESNZ
oLl Surface and subsurface ocean temperature, coral | and SPREP
bleaching and marine heat waves
Session 5: Pacific RCC-N website Status
11:15-12:15 Pacific RCC-N (Chair)
Questions and Discussion
12:15-12:30 Next steps Pacific RCC-N (Chair)




